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The following article was written by MACPA’s team who attended Tom Peter’s 
Lessons in Leadership Program in early 2001. In light of the current “storm” we 
are all facing, I thought it was relevant and worth sharing. – Tom Hood, CPA 
 
We were sitting on a porch, watching the approach of a thunderstorm. As we watched the 
speaker work his way back and forth through the audience, we could picture the clouds on the 
horizon and every once in a while hear the rumble of thunder. We knew we must get off that 
porch and start preparing for the storm while wondering if we perhaps left it too late and were 
now going to get drenched. 
 
The bolts of lightning, while illuminating, were scary too. But the electricity that was generated 
could not be denied.  
 
So we threw open the windows, let the wind blow years of accumulated dust and clutter from our 
brains and prepared to fill the spaces with fresh, new perspectives and ideas. 
 
As Tom Peters says, the choice is to be distinct…or extinct! Below is a compilation of quotes 
pulled from the Tom Peters seminar “Reinventing Work – Brand Power” and his book  
The Circle of Innovation. These were lightning bolts that struck us as powerful and we wanted to 
share because they had relevance to the Maryland Association of CPAs and to the members we 
serve. 
 
 
“Whatever made you successful in the past WON’T in the future.” 

- Lew Platt, chairman and CEO, Hewlett-
Packard 

 
Are you resting on your laurels? One of our core competencies, in the CPA profession and as an 
association staff member, is we believe in life-long learning. Each day presents a new 
opportunity to obtain a new skill, a fresh perspective or an exposure to new ways of “wrapping 
our package.” New technologies represent new ways of delivering our services and products to 
compete in non-traditional markets, in non-traditional ways to satisfy the need to expand our 
horizons universally – for clients, managers, staff and the public we serve.  
 
“You do not merely want to be considered just the best of the best. You want to be 
considered the ONLY ones who do what you do.” 

- Jerry Garcia, the late legendary musician-
philosopher king 

 
Do you welcome all challenges as an opportunity to not just deliver, but to excel? 
 
Whenever a client or member recognizes a need, make sure your name pops into his or her mind 
automatically as the one person to call to answer that need. Whatever is required, are you the one 
person in the business world or organization that can be counted on to listen, assess and suggest 
an appropriate course of action (or maybe an inappropriate action)? It will if you take the 
necessary steps to “brand” your name as the visionary thinker and problem solver. And by the 
way, why wait for that call – initiate it!  
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“It’s generally much easier to kill an organization than to change it substantially.” 

- Kevin Kelly, author, Out of Control 
 

Do you grow roses? Have you noticed that the ones that get watered only, wither and eventually 
die? Do nothing and you may get some enjoyment from your roses. But their blooms will pale, 
their branches grow weak and insects will take over.  
 
Can you put on some gloves, do some pruning of old wood to let new shoots sprout? If you add 
enriching food to the soil, don’t the roots get stronger and the branches sturdier? Spray for 
insects and the blossoms grow to fruition and show-stopping colors. 

 
It’s your garden. Do you want to grow the profession – your firm – your job? 
 
“The problem is never how to get the new, innovative thoughts into your mind, but how to 
get old ones out.” 

- Dee Hock, business visionary and creator of 
Visa 

  
What have you let go of to make room for? Do you think creatively to employ non-traditional 
solutions or do you offer the same menu you printed up when you opened shop or took the job? 
Think of your challenge as a change of menu – lean, light and fueled to go for the finish. The 
seven-course menu needs some updating. Better yet, scrap it because it’s clogging the arteries! 
 
“Vision and Values are more important than policy manuals!” 

- Tom Peters 
 

Is you organization's focus and culture so understood that the policies don't matter anymore? 
When you can answer “yes” to this question, you are on the right track. 
 
“Most business people think and think and think, plan and plan and plan, and seldom get 
around to ‘just doing it.’”      

- Tom Peters 
 
What have you done lately? What do you plan to do? When planning takes the place of action, 
it’s no longer a good idea. The storm is here. Move faster, or plan to get rained on. Make heroes 
out of your boss, your members, your firm or your clients and they will never forget your name. 
  
“Re-inventing work. The work matters! Work…yours and mine…as we know it 
today…will be re-invented in the next ten years. It’s as simple as that. And as profound. 
 

Credo 
The work can be cool! The work can be fun! The work can make a difference! 
  Y-O-U can make a difference! Rip up your Dilbert cartoons! 
 The white collar revolution is on! Make every project a WOW!  
 Be distinct…or extinct!   Be part of the movement! 

   - Tom Peters 
 



Standing Out in the Storm – Reflection on Tom Peters’ Seminar 
 

Maryland Association of CPAs  Page 3 
 

Is your team just ho-hum or creative? Are they “memo-men” or action-oriented? Is your work 
environment “Boss-driven” or “Talent-driven”? What can you do to make a difference to your 
team? Remember though, that every dynamic, off-the-wall team needs a closer. One extremely 
efficient 2% person who will wrap up loose ends, ask the end-game questions and nag everyone 
until the project is wrapped up. 
 
Do you do work that matters? Are you determined to make a difference? Will the results of your 
work be memorable? Are your efforts revolutionary? If you have the “dream team” created 
above or you are a member of one, you can answer “yes” to these questions. 
 
Is your work “highly predictable” or “a plunge into the unknown”? Would you describe your 
company as “inward focused” or “reaches out”? You will need eyes in the back of your head to 
keep your focus on the horizon.  
 
“Acquisitions are about market shares.  Our challenge is to create markets.  There is a big 
difference.”  
       - Peter Job, CEO, Reuters 
 
Divvy up the pie (ho hum, probably apple)? Or create a whole new dessert called Marakesh? 
Remember when folks drank plain, old coffee in the morning?  Cappuccino, what’s that? Are 
you moving from reporting an historical portfolio to planning for the future? Or at least 
stretching the way you, your clients, or employer envisions their future? Are you creating 
relationships with they can’t (or don’t want to) live without? 
 
Are you in the pursuit of distinction? Work faster, smarter or maybe just change your manner of 
dress (or suit) and distinction just may catch up with you. 
 
Are you working to cultivate at least a local/regional reputation, and quite possibly a 
national/global one, for being the best at or only one who does something? 
 
“It used to be that the big eat the small. Now the fast eat the slow.  

- Geoff Yang, IVP/Redpoint Ventures 
 
E-business has changed the way business is done. There are no more traditional boundaries so 
even the small companies can realize the benefits of the new market channels and an information 
society.  Everyone has access to all clients. E-business gives companies small or large, a strategic 
advantage and those companies that embrace this change first will succeed in the future. 
 
Are your employees or staff being trained and updated to keep them current with the latest 
technologies? If not then your company will be “eaten” by the companies that are training and 
updating. 
 
“Incrementalism is innovation’s worst enemy.” 

- Nicholas Negroponte, MIT Media Lab 
 
Are you taking small steps forward or leaping ahead toward a larger vision? Are you 
communicating the total picture? Are you being proactive and bringing your customers toward 
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their needs before they even know that they have those needs? Take off the training wheels and 
put your eyes on the horizon. 
 
“The greatest danger for most of us is not that our aim is too high and we miss it, but that it 
is too low and we reach it.”  

- Michelangelo 
 
Are employees in your organization superstar businesspeople? It’s more an attitude than a 
designation. Can every job be businessed? (The process of turning every job into a business, 
every worker into a businessperson, a business unit of one.) 
 
Are you willing to teach everyone to play “THE GREAT GAME OF BUSINESS?” (i.e. expose 
everyone to the company’s financial statements to show employees exactly how their efforts 
influence the P&L and balance sheets.) 
 
Is everyone in your organization a Michelangelo? Michelangelo of accounts receivable? 
Michelangelo of marketing? Michelangelo of human resources? Michelangelos of everything! 
 
“If things seem under control, you’re just not going fast enough.” 

- Mario Andretti, race-car driver 
 

Are you out there on the lunatic fringe? Innovation demands passion! Passion demands 
enthusiasm! Do you do what it takes to get people involved? Are you a “Dispenser of 
Enthusiasm”? What does it take to get your customers/employers/members/clients from here to 
there? 
 
What are the three big things you’re trying to get done? Not four. Not five. Not ten. Three. 
Forget the “to-do” list. Do two/three things that are memorable.  
 
Do you tell them the truth? In trying to bring about fundamental change, it’s the single most 
important thing a leader can do.  
 
We would sum it  up, as Tom Peters did  . . .  live loud and be ready to take advantage of what 
is the biggest change in 250 years.  And don’t just watch this storm of change . . . stand out in 
it, be distinct, aim high and hit it! 
 
 
 
You are not alone, MACPA is here for you! 
 
Visit our special resource center with resources to help you survive the storm and position 
yourself for the recovery. 
 
Visit our blogs www.cpasuccess.com  
 


